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Tata International gathers valuable insights on EPA management
from Tata Steel

Over two sessions, Tata Steel shared its best practices in EPS operations with Tata International. Experts from the
steel giant gave valuable insights into the Key Performance Indicators (KPIs) and cost optimisation, an integral
part of its supplier relationship management programme. The sessions were facilitated by TBExG M

AirAsia India adopts IHCL's customer service

I I‘ C I excellence best practice
4

In its quest for unparalleled customer experience, AirAsia
wanted to learn from IHCL's exemplary service and consistency.
After TBEXG facilitated a best practices session between the
two companies, AirAsia developed a ‘Certified AirAsia Trainers
(CAT) programme, which has created a huge impact on the
NPS scores of the company
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Voltas enhances its knowledge on quality
TATA STEEL DOWNSTREAM .
PRODUCTS LIMITED management and HR processes with best
¥ practices from TSDPL
To enable Voltas to improve quality management at some of
VOLTA s its plants, as well as HR practices for contract workmen, TBEXG
A TATA Enterprise organised an interaction with TSDPL. Voltas gathered critical

insights in the two subjects, and is in the process of implementing
the learnings
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A webinar on TCS's technology-enabled innovations in the new normal
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To send us your feedback and suggestions, click here.
To unsubscribe from the Business Excellence Newsletter, click here.
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